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PERFORMANCE EVALUATION REPORT FORM

1o remniod him,

Name of Employee: Jolin Pedaredonda Date of Rating: 11/25 /2025 Date Hired: 7/2/2025
Position: toventory Controller
Location: Dasma Plant Departioent:
Jﬂaliug Period: 7/2/25-11/25/25
jPurpose of Rating: Znd perfarmance evaluation
Jlnnmmon: Please review notes on Guide to performance appraisal before accomplishing this form.
FACTORS RATING POINTS
¢ B Has required Hasrequired Needs additdona)
Has exceptional krowledge of his knowledge of own & | knowledge of own instruction and
own&related work
related work work only. guldance.
L.ENOWLEDGE OF WORK 9ta 10 pts TloBpls 510 6 pts 1 tndpty 7
Remarks:
Usually exceeds standards. Maets standords. 5@):1:! ‘“::u Never meets standards.
Z PRODUCTIVITY 361040 pts 3010 35 pts. 20to 29 pts 1to 19 pts. 23
Remarks : staying at the guard house and revalving arsa to play mobile games during working
Jhourx
Ahvays Usually Sometimes Rarely
3. INITIATIVE 9ta 10pis. 7 to 8 pts. Sto6pis 1 t0 - pta. 7
Remarks : Not consistent on Dally Report and despite prior reminders and instruction. 1 5till have

. - A -
AR it o dnf: Usually dedizated ta |Sometimes declicated]  Rarely respordsto
: duty. toduty. company needs.
3.DEDICATION TO DUTY 910 10 pts 8 pts. Stu7 pls. 1 to 4 pts. 5
Remarks :
Alwavs Usnally Sometimes Rarelv
cooperative cooperative cooperitive cooperative
910 10 pts. B pts. Sto 7 pis. 1 tod$pts.
5. COOPERATION 21e2 5
Namarks:
Tardiness w/n the allowable noor With written Withone (1) day = : <
fone wamning/s suspension With 3 days suspension
6. ATTENDANCE & (15t Ofense) 2nd Offenise) (3d CiTense) 5
PUNCTUALITY: 9to 10 prs. 7 to 8 pts. 5to 6 pis. 1 to 4 pts.
LR-marb :
No record of accident | No record of accident| Had anaccident or had
No record of t/infracrion agatner | butw/ 1infraction | burw/2 infraction | more than 2infractions
our safety/ housekeeping rules | against our safety/ | against oursafety/ | against our safery/
7.SAFEIY AND / OR housekeeping nies | housekeepingrules | housekeeping rules 9
HOUSEKEEPING
9o L0 pts. 8 pis. Sto 7 pts. 1 to ¥ pts,
Remarks :
TOTAL 6 1
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Previous Challenges and Accomplishments;

Areas of Strengths:

Arras of Weaknesses / Development:
Suspersion 29 davs from Ot 29 to Nov 13. 2023 [Using nicbile phones during working hours & Not sending report after operaiion)
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Sentvia £
Rared By :Ra o

Acknowledged By:

Employee Name

Prinfed N Signature !an Nama & Signature
Daze S A225 Dxe il ! 29 25

{awm fdd/yy) (mmjed/5y)
RECOMMENDATIONS:

Focus oo work espectaily wwhile In dutv-and avold distracticn such as playing mobile sames.

For f Contract

Approved by Date Signed
nm/dd/yy
Approved by : Date Signed
mo fdd /yy
Prezident’s Signature 3 Date Signed
mm /dd /3y
|
EMPLOYEE DETAILS:
Amoune of [ncrease:
Daze Hired: Prezent Rate:
wm jdd /yy Date of Last Increase:
mm/dd /vy
Daze Appointed to Present Positien:
Nrw Rate:
| 7
o
WAt
FOR HUMAN RESOURCE MANAGEMENT DEPARTMERT
Nature of Recommendaticn IR e ST Reviewed byt V\m
N
§ Human ResOlcke Depfitment

Approved Reccmmended Rate

Approved Recomniended Position :

Effeztvity Date
mm a2 /5y
PER RATING DLSCRIF TION
90-100 Ourstanding
75-89 Aboyve Average Passing Rats
30.74 Average
47 Gelow Belctw Average
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